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Recent years, the enterprise groups of China development rapidly, has become an 
important support of the national economy, however, the scale advantages of 
enterprise groups was not fully apparent, the parent-subsidiary corporate control 
system and mechanism has not really established, the parent-subsidiary corporate's 
business-control method is still very fragmented, there is no perfect system, the 
parent-subsidiary corporate is faced with significant control problems.  
This paper attempts to improve the control of parent-subsidiary corporate and 
contribute for China's Enterprise Group control research base on internal control 
theory. 
This paper tries to research the effective management and control of 
parent-subsidiary corporate from the current parent-subsidiary corporate control 
deficiencies, and combined with parent-subsidiary corporate controls theory and 
internal control theory, built a parent-subsidiary corporate control mode base on an 
internal control system, and research in XH Co., Ltd for the case studies. 
This paper compos by five chapters, the first chapter introduces the research 
background, describe on the main problems and confusion of parent-subsidiary 
corporate control, and then make a brief introduction introduce about the study goals 
and ideas; the second chapter analysis reasons of the parent-subsidiary corporate, 
derived the basic concept of parent-subsidiary corporate through strategic and 
environmental change analysis, and from the point of view of corporate strategy and 
organizational structure, environmental interaction ， make the definition and 
classification, and to discuss how to choose a mode of management problems; chapter 
III will analysis and discussion the control management of parent-subsidiary corporate 
combine with Internal Control -Integrated Framework theory; chapter IV try to make 
case studies on the basis of the main chapter of the paper for control management; 
Chapter V of this paper make a comprehensive summary for the research topic. 
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